Questioning Council Hours

QOutside employment may no longer be allowed.
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oamcilmember Howard Denis (K-1) puts
in long houwrs in service 1o Montgomery
County and as & Congressjonal staffer
for LS. Rep. Tom Davis (R-Va.).

“Berween the two jobs, [ don't even want to count
the hours,” said Denis when asked 10 tally his
workload. “IU's pretty much 24/7, 365. ... But l en-
Joy it | love it — I'm not complaining.”

Membership in the Montgomery County Council
s a par-time job with full-time hours. The Chamner
Review Commission proposed a baller amendment
to designate the position as full-ime, which eould
pave the way toward higher salaries and better -
cruitment of candidates. Howeves, some Council
members may prefer the current set-up because it
dees not discourage owrside employment.

Despite his hectle schedule, Denis is wary of a full-
time designation for Council positions.

“There's a lot to be said for a pan-rime pubilic leg
islator whose livelihood is not dependent wpon pub
lic office,” he sald, “We come together for a short
time to enact laws and then we go back into the real
world. [ think that's positive and whar was intended
by the framers M the Consritution and the founders
of government,”

Mhﬂnﬁrﬁmmhhrrm{r] at large) dis-
GYTEES.

“In a community of one million, people expect

Council 1o be full-time," he said. “1 don't know any-
one working less than 50 hours per week, even if
they do have an outskde job of some kind.™

AT LEAST FIVE of the nine Council members have
outside employment, mostly as lawyers, according
to Councll spokesperson Par Lacefield. The Charer
Review Commission wrote that the amendment

County Council

would not limit a Council member's right to engage
in eutsde employment. However, Lacefield said that
making Council membership full-time could effec
tively limit that option.

"1t might well raise expectatsons that if it's defined
a¢ full time, then “‘Why are you doing other things*™
he said. “The county executive and county atomey
are defined as full-time but Council is not. Those folks
can’t have other emplovment, but Council members
can, and some of them do.”™

“ think [an amendment ] would make it easier 10
limit the scope of outside employment.™ said
Silverman. “bur | don'r vhink we're going to lose any
body by putting restricrions on ouwside employment.”

Silverman, who & running lor county exscutive,
worked part-time for a law practice the first year of
hs vemure oo the Council,

"l had 1o give it up because it wasn't possible 1o
meet the demaends of the job,” he said. “If peaple
can balance it out, that's thels call, but | think the
public expects [Council membership) to be full-tne.”

THE POSSIBILITY of full-ime statns also rages
the issue of a salary increase. Despite the high cost
of living in Montgomery County, a voic paving the
way for their own raises may be a touchy subject for
Council members who are up for re-alection.

“Ir's nor automatic thar if you decide o make
[Council membership] full time in the charter, that
compentacion will increase,” said Lacefield. “But |
think that there is sor of & presumption that thar
would lead future compensaton comminees of the
county to ook at Coundl member positions and say
They're full-time now, therefore they deserve in-
creased compensation.™

“1 would be concerned about increasing the saka-
ries, which would be the next step,” said Denis,
“These positions are not jobs, It%s not a job, it's an
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Vs e
henor,
“I'm mot sure it's in everyone's
Jrea all the ume o heve a
T u-rimse Council where overyoine's
4 fud)-time polivicisn all che dme,”
he continwed,

“I work very hard at this job, and
it’s precty much a fuli-time job for
me.” said Councilmember Nancy
Floreen (D-a1 large). “The chal-

leage here & really the pav scale,
[The commission] said cheir con-
cem i getting enough well-gunli-
fled folks .. but w " ave o bot of
capdidates mow w0 it dossny ap-
pear 1o be o problem.”

At the time of the county’s 2005
compensation  report.  the
Councilmembers’ salaries wene
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just ahead of the navonal avernge
among aress of smilar size and
socioeconomics. Cotnc mwembers
currenty make £79.721 per yea
and the Council president makes
10 percent mare, or 357 694
However, the 2005 repon nobed
that “many County cmployees
make considerably more than
Council members, including mem.
bers of their own seaffs,”

THE CHARTER REVIEW Com-
mission simed ra help the Council
members 2arn 0 salary commen-
surate ta the workload they have,
and betrer afford che cost of Living
in Monigomery Counry. They
voted 7-2 ea propose the amend.
ment.

“The Genesis of the fall-time/
part-cme [amendment] sarted in
2003 with the commission on
compensation. We thought t was
warchy for vou to coasider a sec-
and nme,” wid commission vice
chair Barhara Smith Hawk at the
Council meering on June 13, “To
amend sectien 107 of the Charter
provides thar membership should
e 2 full-time pasithon for the por-
paze of considering compensa-
rign."

“Compensanon i alwiays a chal.
lenging issue in the public sect,”
said commission member Cheryl
€. Kagan at the mecting. “"Bach of
you work an extraordinary num-
ber of hours serving the commin
e, [an amendment would help
ensiire that] yau all seould be paid
appropriately Ina coumnty witlh 4
high cost of living, ond thar you
wauld he fairly compensaied (o

your work.” eI

One concerd’ raised in the
group’s report dealt with wihether
ourside emphovment might detrmct
froen & Councilmember's perfor-
mancc.

“Councll vating records show
that rhere may he a correlation
between the number of Coungl]
vates missed and whether a
Councilmember holds an outside
job."

However, the report also nntes
thar allowing Council members g0
engage in outside empioyment
coiild help keep them “in touch
with (e communine”

The Moauigomery County Cham-
ber of Comeerce suggested thae
adlowing Council menibers to have
wutside cmployment could encor-
age small business cwners o Fun
for the office,

A vore on whethel w it the
amend ment on Novenibes's balige
wiil likely 1ake place before the
Counds! reces in July



